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Strategic Planning Steering Committee 
December 19, 2007 
Minutes 
 
 
 
 
I. Welcome/Updates 
 
II. Update from Unit Planning Task Force and Environmental Scanning 
Task Force – Bill Swanson and Neal Topp 
• Distributed and explained the document that compiles the 
strategic priorities that were mentioned and developed at the 
March 2007 forum and the process used to get to that point. 
 
III. Update from Strategic Planning Event Task Force – Mary Lynn Reiser 
• Community Engagement – to stay consistent with this theme 
there will be about eight presentations featuring community 
partners 
 
IV. Agenda for February 15th Event – Outline 
• The initial draft agenda for this event was reviewed and 
critiqued 
   
 
 
 
  
